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LancasterLancaster
Dear Lancaster School District Residents:

From the Board of Education...

2017-18 Budget, Bus
Proposition, and
Board Elections 

Tuesday, May 16, 2017
Lancaster High School

Java Gym
7am to 9pm

This year has been a very productive and progress-driven journey for the 
Lancaster Central School District as we continue to offer an educational 
experience for our students that is of the highest standard.  We continue to 
update and improve our buildings and campuses by completing one state- 
aided capital project and beginning yet another.  And, as always, our focus 
remains on our students.

Your board of education, superintendent, and administrative staff have worked 
diligently to prepare a responsible and efficient budget that is fair to taxpayers.  We have 
always approached our budgets with a conservative nature but have stressed and ensured 
maintaining programs, staffing, desirable class sizes, and all other areas which make a 
Lancaster education exceptional and rewarding.

At our series of budget work sessions that were held beginning in January, the board 
looked at several draft budgets based upon financial projections of aid and revenue.  We 
prepared for many different financial scenarios as we awaited word from Albany on our 
district’s complete aid package.  The message from taxpayers, once again, was to utilize all 
revenues and funds available to provide the best educational opportunities for our children 
that this community can reasonably support. We believe that this budget is realistic and 
supportive of the children in this district.

We have utilized our reserve funds, or rainy day savings, at the maximum levels allowed 
by New York State law while maintaining a steady approach to utilizing the balances given 
the volatile and unpredictable nature of state and federal funding for public education.

We incorporated our figures from Albany into our budget resulting in a conservative 
increase of 19¢/$1,000 of your home’s value.  The resulting estimate translates to a tax rate 
of $17.15/$1,000. While voters cast their ballot on the spending plan, or the total budget 
figure, the tax rate itself is not set until after the town completes its assessments in the 
summer. As an example of how these numbers can change, last year voters approved 
a budget that had an estimated tax rate of $17.17/$1000, but after the town assessment 
roles were completed, the board was able to adopt a tax rate of $16.96 or 21¢ lower than 
anticipated. This year’s tax rate estimate is, in fact, 2¢ lower than what voters expected 
when they approved last year’s budget.  

The Lancaster School District also continues to capitalize on financial opportunities 
from the New York State Education Department to carry out capital improvement 
projects.  Millions of dollars of state-aided improvements to our schools, graciously 
approved by voters in 2015, continue this summer and into the future.

The Lancaster Educational Alumni Foundation (LEAF) is moving forward with their $1 million 
fundraising campaign that would offset the local cost of additional music and athletic department 
facility expansions and improvements.  Their ‘Change the Game’ paver program and other efforts 
continue to raise funds toward this goal. More information can be found at www.nyleaf.org.

Finally, please read the information regarding the budget contained inside this newsletter 
or visit our website for more specific details.  We also encourage everyone to attend our 
annual budget meeting on Monday, May 8 at the Lancaster High School auditorium and 
to exercise your right to vote on Tuesday, May 16, 2017 at the Java Gym, also located at the 
high school.  Thank you for your continued support.

Sincerely,
Patrick Uhteg, President
Bill Gallagher, Vice President
Brenda Christopher
Kelly Depczynski
Marie MacKay
Sue Metz
Michael Sage

Splish Splash...students 
from Mrs. Jennifer Wanat’s 
kindergarten class at Court 

Street Elementary performed 
a skit with the oldies hit at the 

school’s annual talent show 
(pictured right). 
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3

Activities: Leadership Academy; senior class executive board; 
National Honor Society, recording secretary; Math and Spanish Honor 
Societies; student union; SADD; sophomore class steering committee; 
Junior Ladies of Charity; dance.

Honors: Presidential Scholar nominee; Biology Student of the Year.

“I am very grateful for the experiences and leadership roles I 
have taken in my school,” Allison said. “I will miss these amazing 
opportunities but am looking forward to what the future holds for 
me.”

Allison said she hopes to attend a six-year pharmacy program or 
major in biochemistry and go to pharmacy school after. She said she 
intends to work in the pharmaceutical industry and work her way up 
toward owning her own pharmaceutical company.

Here’s to Lancaster High School’s Top 10

Valedictorian, 
Daniel Buscaglia 
son of Nancy and Steven Buscaglia
Cornell University
electrical and computer engineering

Activities: Model United Nations, vice president; Science Honor 
Society, officer; marching band, section leader; jazz ensemble; 
woodwind choir; pit orchestra; men’s choir; Mathematics Honor 
Society; National Honor Society; junior class board, treasurer; student 
union representative; Mr. Lancaster; Project Lead the Way; Academy 
of the Visual and Performing Arts; Boy Scouts of America; St. 
Gabriel’s CYO; Lancaster Youth Bureau volunteer.

Honors: Eagle Scout; Lancaster Youth Bureau Hall of Fame inductee; 
ECMEA all-county band member; AP scholar.

Regarding his years at Lancaster High School, Daniel said, “Less 
importantly, my knowledge of other things expanded vastly. More 
importantly, my knowledge of myself grew. I have met the greatest 
people who bring out the best in me, and I am very grateful for all of 
the opportunities and memories Lancaster has granted me.”

Daniel said he plans to graduate college, start a career at an 
organization like NASA, get an Australian shepherd puppy, and go 
skydiving at least once.

Activities: Masterminds; National Honor Society; Math Honor Society; Science Honor Society, officer; 
Project Lead the Way; Lancaster Youth Bureau volunteer.

Honors: Rochester Institute of Technology Presidential Scholarship and Innovation and Creativity Award; 
Math Student of the Year; University at Buffalo Provost Scholarship; recognized as National Hispanic 
Scholar; perfect attendance grades K-12.

“My high school years have given me an opportunity to grow, persevere, and challenge myself to be my 
best,” Christopher said. “Looking back, I have many fond memories that will last a lifetime.”

Christopher said he plans to pursue a degree in electrical engineering and then continue on to get an 
MBA.

#3 Christopher Stein
son of Ronelle and Joseph Stein

undecided
electrical engineering

Salutatorian
Allison Kotas

daughter of Ann and David Kotas
undecided

pre-pharmacy or biochemistry

Sabres Star Visits AP Psychology Class
Former Buffalo Sabres goalie and Director of Goaltending for 

the Academy of Hockey at Harbor Center, Mr. Martin Biron 
visited three classes of AP psychology at Lancaster High School 
in March. The former Buffalo Sabres goaltender, who won 134 
games with the Sabres, answered questions related psychology 
and sports for the students in Mr. Daniel Rossi’s classes. 

Mr. Biron spoke with the students candidly about his 
experience as a professional athlete and the difficulties and joys 
that come with the role. 

The National Hockey League has changed over the past 
10 years in the approach to sports psychology, Mr. Biron 
said. At the height of his career, players had to seek out 
sports psychologists, when needed, whereas now teams have 
staff psychologists. He also explained the evolution of the 
importance of nutrition and proper sleep to enhance peak 
physical performance. 

Mr. Biron displayed humor and honesty as he answered each 
question sincerely. He spoke about how his perspective has 
changed on stress since retiring and how he has realized that he 
had been too absorbed in hockey and wishes he had been more 
present with his family. “The game consumes you and your 
family,” said Mr. Biron. 

When asked about superstitions, Biron looked at the clock, 
laughed, asked “Do we have three hours?”

Mr. Biron said he places major importance on team building 
as a factor in a successful team. While it cannot improve play 
on the ice directly, Mr. Biron said he feels that getting to know 
teammates and being in sync with them can make an impact on 
a team. 

Students were interested to hear about the experience of 
dealing with teammates from all over the world. Mr. Biron said 
he understood the difficulties of learning English, as he came to 
the Western New York area only speaking French. He joked that 
he was so lucky to be a goalie because all he needed to know 
was “Stop the puck!” 

While cultural and language differences play a role in how 
the team engages with one another, in the end they figure out 
how to communicate with each other as a team, Mr. Biron said.

After his sessions ended, Mr. Rossi and his classes presented 
Mr. Biron with an American flag to congratulate him on 
becoming an American citizen earlier this year.

Former Buffalo Sabres goaltender, Mr. Martin Biron 
speaks with Mr. Daniel Rossi’s AP psychology students 

regarding sports psychology, good nutrition, and 
achieving balance in life. 

‘Leaders of Tomorrow,’ Aaron Ast and Michaela Innus, third 
graders at Como Park Elementary, give District PTO Council 
members an overview of the school’s leadership program which 
is led by Mrs. Colleen Tonsoline and Mrs. Elaine Fantini. Read 
more on the Como Park website under ‘Headlines.’ 

Another year of highlights...

Lancaster’s one-of-a-kind Carnival Kids Steel Orchestra 

was recently honored for their talent with a rare on-stage 

performance with the Buffalo Philharmonic Orchestra. Featuring 

26 students from grade 8-12, CKSO performs more than 30 

events a year, with the help of their dedicated team of parent 

volunteers, and especially their director, Mr. Kenneth Kowalski!

Lancaster’s fourth annual 
Day of Kindness and 
Family Fun Night is the 
culmination of the district’s 
Bullyproof Partnership’s 
annual activities to promote 
positive behavior and a 
healthy school climate in all 
Lancaster Schools. Several 
hundred families turned 
out for the annual event 
at the Russell J. Salvatore 
Fieldhouse, which featured 
health and wellness 
activities, carnival games, 
refreshments, and special 
guests!
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Activities: Science Honor Society, officer; National Honor Society; Science Olympiad; band member.

Honors: Technology Student of the Month; Chemistry Student of the Year.

“My years at Lancaster have been full of hard work but also wonderful memories,” Adam said. “My 
teachers have inspired my career goals, and I have made many lifelong friends. I will treasure my years 
spent with my friends in high school.”

Adam said he plans to obtain a bachelor’s degree in chemistry at SUNY Geneseo and potentially earn his 
Ph.D. in chemistry.

#5 Khrystyna Sobko
daughter of Nataliya Sobko

State University of New York at 
Buffalo
biology

#4 Adam Fijas
son of Brenda and Doug Fijas
State University of New York 

at Geneseo
chemistry 

Activities: Science Olympiad; Health Care Academy; Interact Club (student union representative); 
National Honor Society; Math and Science Honor Societies; Lancaster Youth Bureau volunteer; orchestra; 
winter guard; ski club.

Honors: French Student of the Year; Regional Science Olympiad, second place in anatomy and ninth 
place in experimental design; candidate for The Seal of Biliteracy and diploma issued by the Educational 
Council Ukrainian Congress Committee of America for the School of Ukrainian Studies in Buffalo, New 
York.

“High school was a great experience that helped me grow tremendously as a person,” Khrystyna said. 
“It has taught me the value of our time with our family and friends. It made me cherish the memories and 
reminded me that every minute must be lived to the fullest. I am grateful for the memories, and I cannot 
wait to see what adventures the future holds.”

Khrystyna said she plans to attend the University of Buffalo and obtain a degree in biology. After 
college, she said she hopes to enter into a career in which she can “truly make an impact on the world.”

#6 Cory Cherven
son of Cathleen Cherven-Oczytko 

and Michael Cherven
Canisius College or 

State University of New York 
at Binghamton

mathematics and computer sciences

Activities: Private studies on cello with Roman Mekinulov of the Buffalo Philharmonic Orchestra; private 
studies on cello under Lynne Ruda; Quill club, technical advisor; Academy of Visual and Performing Arts, 
treasurer; cellist in pit orchestra; symphony orchestra, officer; Southtowns Youth Orchestra; local quartets and 
ensembles; intern at Indigo Productions; escape room puzzle master.

Honors: NYSSMA Senior High Area All-State String Orchestra; Spanish Student of the Year and Student of 
the Month; National Merit Scholarship letter of commendation; Rensselaer Polytechnic Institute medal award; 
Canisius music scholarship; area all-state musician; AP Scholar award; highest NYS scholarship for academic 
excellence; LHS music letter.

“The past four years of my life have incited some of the greatest effort and perseverance that I have 
ever mustered,” Cory said. “High school has been tough, but the lessons and people that it exposed me 
to are sure to be invaluable as I continue through the journey of life. Though some may prefer to ignore 
its existence, I will remember high school for the remainder of my life as the catalyst that set me on the 
path toward great things.”

Cory said he plans to pursue a major in mathematics and computer sciences with a major in Spanish 
as he continues to further his studies beyond high school. He said that though the future brings much 
uncertainty, he aspires to travel frequently and make a living in the field of his studies “whilst growing a 
family and expanding my personal cultural awareness.”

#7 Andrew Pasek
son of Julie and James Pasek

Rochester Institute of Technology 
computer hardware engineering

Activities: Science Honor 
Society, officer; symphony 
orchestra, officer; National 
Honor Society; English, French, 
and Math Honor Societies; 
Masterminds; Tech Club; 
Science Olympiad; 2016 U.S. 
National Chemistry Olympiad 
local competition; pit orchestra; 
Students Against Destructive 
Decisions (SADD); Boy Scouts of 
America Troop 618.

Honors: Eagle Scout; Lancaster 
Youth Bureau Hall of Fame 
inductee; Technology Student 
of the Year; Health Department 
Student of the Month.

“Lancaster High School 
has been like a second home 
to me,” Andrew said. “I have 
had wonderful teachers who 
have given up their time to 
accommodate me so I could 
complete special projects, hone 
my skills and talents, and further 
my education beyond the regular 
classroom. I have made very 
special friends who have helped 
me both in school and out, and 
even as we all go our separate 
ways after graduating, I hope 
these friendships will continue 
on. Lancaster High School has 
helped shape my life for being 
prepared for what lies ahead.”

“Thank you to all the teachers, 
administrators, and support 
staff for making Lancaster High 
School the best experience for 
me,” Andrew added. 

 

#8 Jordan Testa
daughter of Lisa and Frank Testa

State University of New York 
at Geneseo

business administration

Activities: National Honor 
Society; Math Honor Society; 
DECA; string orchestra; 
symphony orchestra; stage crew; 
pit orchestra; junior varsity 
tennis; varsity equestrian athlete 
through the United States 
Equestrian Federation.

Honors: Business Student of the 
Month;  fourth place out of 25 in 
the public speaking competition 
at DECA regionals 2017.

“High school has helped me to 
become a more outgoing person, 
and getting involved in school 
activities, particularly music 
related, has been one of my best 
decisions and has led to amazing 
experiences and memories,” 
Jordan said. “I would not have 
made it through if it weren’t for 
my friends–new and those who 
have stayed with me over the 
years–and I know I will have 
those relationships for the rest of 
my life.”

After Jordan graduates college, 
possibly with an MBA, she said 
she hopes to find a place working 
in the equine industry. “I haven’t 
fully decided if I will go into 
marketing for a company or 
being a manager and trainer at 
a show stable, but I know horses 
will always be a part of my life 
and cannot wait to find my niche 
in the business,” she added.

Activities: Varsity Masterminds 
team.

Honors: Math Student of the 
Year.

“High school has been an 
amazing experience,” Tyler 
said. “Nowhere else have I been 
educated and loved this much. 
The friends I’ve made in high 
school will stick with me my 
entire life, and the knowledge I’ve 
gained has prepared me for that 
life. Though I am sad to finish 
this chapter of my life, I will 
remember it forever.”

Tyler said that now finished 
with high school, he plans to 
further indulge in his fascination 
with physics, majoring in it, 
hopefully getting a doctorate, and 
then teaching it so that “others 
can see the magic that is in the 
way our world works.”

#9 Tyler Kowalewski
son of Susan and Robert 

Kowalewski
Houghton College

physics (non-engineering)

#10 Kelly Fellner
daughter of Leigh and Pat Fellner
Rochester Institute of Technology

packaging science

Activities: Varsity volleyball, 
captain; varsity basketball, 
captain; National Honor Society; 
Academy of Finance; Project 
Lead the Way; TA for freshman 
foundations; freshman mixer 
committee.

Honors: Scholar Athlete; 
Sportsmanship Award; ECIC 
First Team, volleyball; All 
Western NY First Team, 
volleyball; Class Clown and Most 
Athletic (senior superlatives).

“High school has definitely 
meant a lot to me. The 
relationships I’ve made and the 
experiences that I’ve had have 
been second to none.” Kelly 
said. “I’m a completely different 
person than my 5’8” awkward 
freshman self. I mean, I’m at 
least 3 inches taller now. In all 
honesty, high school has given 
me so many opportunities, 
memories, and confidence. It has 
truly taught me to appreciate 
every moment. And Google.”

Kelly said she plans to attend 
RIT and will major in packaging 
science. “No, I’m not majoring 
in bubble wrap; yes, there is an 
actual science to packaging.” She 
said she also plans to continue 
playing volleyball at RIT.



Business First Honor Roll 
status for 12 consecutive 
years 
Business First Top Ten 
for the last four years–first 
time in district history

Community and Educational Leaders

5,655 of Lancaster’s children attend our schools.

920 full and part time professional and classified staff support the local economy.

492 community education courses are offered for adult and youth enrichment. 

100% of Lancaster teachers have been trained in Kagan Cooperative Learning 
strategies, while William Street School is participating in a national study featuring 
Kagan methods. Lancaster is seen as a model site for Kagan instruction in Western 
New York. 

...Plus numerous vital partnerships with the Town of Lancaster, Lancaster Police, 
Lancaster Youth Bureau, Lancaster Family Support Center, Lancaster YMCA, and 
other local agencies that protect and serve our youth and families. 

What is the Return on Your 
$103.8 Million Investment?

2017-18

The Lancaster Central School District board of education and administration put a keen emphasis 
on budgeting wisely, making prudent use of reserve funds, economizing and sharing services where 
available, and forming other partnerships that have enabled us to continue to offer one of the most 
robust and challenging academic programs in Western New York. We are the only school district to 
offer six (soon to be seven) career academies at the same time as providing highly-regarded special 
education programs and services for those in need. In the face of fiscal challenges at the state and 
federal level, we have not only maintained, but enhanced programming at all levels. Here’s a look at 
how we measure up. 

Lancaster High School is ranked in the 
top 10 percent of public high schools 
for New York State and earned a silver 
medal. Schools are ranked based on 
their performance on state-required tests 
and how well they prepare students for 
college.

U.S. News and World Report 
National Best High Schools Ranking 2016

393 second graders are taught the basics of financial 
literacy by students enrolled in our nationally-recognized 
Academy of Finance.

5,655 students are encouraged to develop leadership traits 
from as early as kindergarten, culminating in the opportunity 
to participate in the nation’s first-ever public high school 
Leadership Academy. 

7 college and career academies will be offered in 
2017-18, with the newest addition being a Trades Academy, 
emphasizing careers in skilled trades and manufacturing 
including electrical and plumbing–residential and commercial.

100s of flipped classrooms and inspired spaces bring 
innovation, creativity, and energy to students and teachers 
throughout the district.

$900,000 - part of a 3-year grant, shared with Clarence 
schools, intended to provide students who might otherwise 
be struggling with new opportunities to develop real-world 
workplace skills while earning a CDOS (Career Development 
and Occupational Studies) credential in addition to their high 
school diploma. 

   

98% of our students graduate with a Regent’s 
Diploma, with 55% receiving Advanced Designation.
89% of our graduates go on to post-secondary 
institutions.
$8.3 million in scholarships and awards were 
presented to the Class of ‘16.
376 students have taken 843 AP exams with 80 
percent achieving scores of 3 or higher (compared with 
a NYS rate of 65 percent).
57 students achieved AP Scholar status.
7 students named National AP Scholars, receiving an 
average score of at least 4 on all AP exams taken and 
scores of 4 or higher on 8 or more exams.
18 AP courses offered, including the addition of 
Computer Science A and Environmental Science in 
2016-17, potentially saving families thousands of dollars 
in tuition!
0% Drop out rate after five years.
Lancaster High School is a 
New York State Reward School 
for High Achievement!

Class of              and Beyond:   College, Career, and Life Ready

Lancaster 
centraL 

schooL District

$14,976
per pupil expenditure

vs
new York state average

$22,556
Based on the latest 

NYS data

Named by the National Association of Music Merchants Foundation as 
one of the Best Communities in America for Music Education, Lancaster 
continues to offer a K-12 music program, with:

19 music teachers
2,789 ensemble musicians
1 National Class marching band

1 of a kind Carnival Kids Steel Orchestra, which was the first local 
school ensemble ever to be invited on the stage to perform with the 
Buffalo Philharmonic Orchestra!

M
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S 12 Fall varsity teams 
named Scholar Athlete Teams
11 Winter varsity teams
named Scholar Athletes Teams
10 Athletic scholarships awarded
1 Newly-formed Unified Basketball 
team in partnership with Special 
Olympics

TECHNOLOGY INTEGRATION 
AND S.T.E.M.

Lancaster High School is recognized by the Western New 
York STEM Hub as an “educational leader in promoting 
science, technology, engineering, and math.”
1 of the first schools in New York State to offer Project Lead 
the Way Gateway instruction beginning at the fifth grade level
5,844 Chromebooks in use throughout the district
35 Student Techsperts serve to assist peers and teachers in 
the use of technology.



2017-18 $103,867,519 2.31 .19
2016-17  $101,521,206 1.58 -.08 
2015-16 $99,940,118 2.57 .36 
2014-15 $97,437,806 2.87 .27 
2013-14 $94,715,258 3.50 .36  
 

Capital Budget
The capital component deals with all expenditures related to annual debt service and total 
debt for buildings, custodial salaries and benefits, service contracts, custodial supplies, 
maintenance and repairs of school facilities, and utilities.

  2016-17 2017-18
Operation of plant  $5,047,208 $5,087,729
Maintenance of plant  2,029,964 2,028,042
Judgments and claims 1,000 1,000
Refund real property taxes 135,000 135,000
Principal on school buildings 4,090,000 3,635,000 
Interest on school buildings 734,549 582,887 
Principal on bond anticipation notes  950,970 1,533,619 
Interest on bond anticipation notes 300,000 785,000 
Interest on revenue anticipation notes 100,000 100,000
Transfer to capital fund - capital outlay project 100,000 100,000 
Transfer to special aid fund 200,000 200,000
Benefits for capital functions 2,486,767 2,500,843 
 $16,175,458 $16,689,120

Budget at a glance...

2017-18 Budget Total $103,867,519

Appropriations
 2017-18
 Budget
Administration $10,181,780
Program 76,996,619
Capital 16,689,120
Total  $103,867,519
 
The following are estimates of revenue for the proposed budget. 
By state law, school districts must present a balanced budget 
(appropriations = revenues) to the voters.

Revenues
 2017-18
 Budget
Property tax $50,544,983
Other property tax items 2,179,605
Erie County sales tax 6,200,000
State aid (various types) 35,069,008
Interfund transfers 10,000
Local revenues 1,404,687
Sub total  $95,408,283

Use of Fund Balance:
Use of reserve funds $5,215,786
Appropriated surplus 3,243,450
Sub total $8,459,236
 
Total $103,867,519

The proposed budget includes an 
expenditure of $100,000 in the Transfer 
to Capital Fund for Capital Outlay 
Project budget line. Since the capital 
outlay expenditure is included in the 
proposed budget, voter approval of the 
budget authorizes the work. 
Characteristics of a capital outlay project: 
•	 small, or a series of small, maintenance projects; 
•	 cost more than $10,000 to complete but less than 

$100,000; 
•	 completed within one school year; eligible for 

state building aid to be paid in the school year 
following completion;

•	 These types of projects allow the district to 
complete costly building and system repairs and 
replacements	in	a	timely	and	efficient	manner,	
while receiving state building aid in return. 

Capital Outlay Explained

Program Budget

Administrative Budget
The administrative section deals with all expenditures related to school office and central 
administration costs including clerical support, salaries and benefits, and printing and legal 
costs; board of education expenses; planning, and other administrative activities. 

On this page and the next, you will find our 2017-18 budget, broken down into three main components as required by state law. The three 
components are: administrative, program, and capital. A simplified breakdown is provided for each component, as well as last year’s 

budget figures for comparative purposes. 

Lancaster Central School District 2017-18 Budget

The program component deals with all expenditures directly related to the educational 
program of the school system and all transportation operating expenditures. The program 
portion includes, but is not limited to, teacher salaries and benefits, school supply costs, 
expenses for staff development, and contracting for BOCES services.

Instructional and non-instructional salaries $25,673,686 $26,533,784
Equipment 77,036 75,749 
Equipment repairs, rentals, etc. 352,336 360,272 
Textbooks 453,817 448,341 
Instructional supplies for teachers and pupils 608,433 615,718 
Inservice training 338,051 333,368 
Resource and special needs program salaries 5,371,189  5,575,821
Equipment, contractual expenses including  
 occupational therapy and tuition 2,488,034 2,580,645 
BOCES services 2,523,450 3,287,915 
Supplies for teachers and pupils in special education department 26,000 26,000 
BOCES occupational education 1,739,445 1,643,260 
Community education, summer school 196,000 211,000 
Library 1,073,044 1,102,911 
Computer-assisted instruction 1,683,879 1,718,020 
Pupil Services including attendance, guidance, health,  3,799,107 3,931,874 
 speech, psychologist and social services, and census 
Co-curricular/interscholastic activities  1,492,386 1,577,421 
Transportation salaries 4,198,989 4,305,110 
Other operating costs-insurance, tools, vehicle repairs, parts  820,678 820,837 
Gas, oil, and tires 839,853 839,853 
Bus garage expenses, upkeep, and utilities 189,298 190,940 
Transportation for students with special needs 648,670 720,000 
Benefits for program functions 20,685,662 20,097,780 
  $75,279,043 $76,996,619

PROPOSITION 1
2017-18 BUDGET 

TOTAL $103,867,519
See www.lancasterschools.org/budget for more details.

PROPOSITION 2
Authorizes the board of education to expend $964,236 
from the district’s existing School Bus Reserve Fund 
to purchase seven 65-passenger school buses at an 
estimated maximum cost per bus of $117,433 and one 
42-passenger school bus at an estimated maximum 
cost of $142,205. 

BOARD OF EDUCATION CANDIDATES
(vote for three)

Position on the ballot:
1A - Nargis Hossain
1B - Patrick Uhteg
1C - Melissa Studley
1D - Bonita Brown 
1E - Glenn Jackson
1F - Michael Sage

About your board of education...
• The Lancaster Central School District Board of 

Education consists of seven members, elected 
at-large, by voters at the annual meeting. Each 
member is elected for a three-year term. The term 
of office of at least one board member expires 
annually.

• The powers of the board are derived from the state 
constitution, laws of New York State, and rulings of 
the Commissioner of Education.

• The general duties of the board are to adopt policies 
for the school system, provide adequate means 
for executing them, and ensure they are executed 
efficiently.

• A candidate must be at least 18 years old, a US 
citizen, and a legal resident of the Lancaster Central 
School District for one year prior to the election. 

• Board members receive no compensation for their 
service.

 2016-17 2017-18 
Board of education contractual, materials, and supplies $46,575 $45,175 
Chief school administrator and staff, contractual, materials, and supplies 280,131 288,397 
Finance expenses 749,270 761,852 
Legal services 154,044 161,132 
Personnel 208,005 207,556 
Public information and services 159,420 164,214 
Central services including printing, mailing, and data processing 1,334,080 1,368,546 
Insurance, school dues, assessments on school properties, 1,102,352 1,117,355 
 and BOCES administrative and capital expenses
Curriculum administration and supervision: regular, special schools  3,672,113 3,755,852 
Benefits for administrative functions  2,360,715 2,311,701 
  $10,066,705 $10,181,780

•	
Annual Budget M

eeting 

Monday, M
ay 8 at 7pm, 

Lancaster H
igh School 

auditorium 

•	
Preceded by Candidates’ 

Forum, hosted by Lancaster 

High School Student U
nion, 

at 6pm

ToTal

 ToTal

ToTal
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Budget and Tax Rate History

Year Budget % Budget
Increase

How would the budget 
affect your household?

In each township homeowners would be assessed as follows:
 Present Amount of Proposed
 Rate Increase Rate
 2016-17  2017-18
Lancaster  $16.96 .19 $17.15
Cheektowaga 16.19 .19 16.38
Elma 374.00 4.28 378.28

Sample Tax Bill Based on Property Values 
(Lancaster)

$100,000 assessment = $1,715*
 $150,000 assessment = $2,572.50*

 $200,000 assessment = $3,430*

*Sample bills are estimated prior to any STAR, Enhanced STAR, 
or veteran’s exemptions the homeowner may qualify for.

Please remember to vote Tuesday, May 16, 7am to 9pm, HS Java Gym! 

Tax Rate
Impact

Please remember to vote Tuesday, May 16, 7am to 9pm, HS Java Gym! 
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Meet Your School Board Candidates...
1B:  Patrick Uhteg1A:  Nargis hossaiN

Mr. Glenn Jackson resides in Lancaster 
with his wife, Amy, an alumna and active PTO 
member, and two daughters, Kaylie and Jayda, 
who attend William Street School and Court 
Street Elementary, respectively. Mr. Jackson said 
he “possesses a deep-rooted belief that education 
is the universal key that can help each of us 
unlock our talents and live to our full potential.” 
He said his number one priority is to collaborate 
with the current board and administration and 
shape the Lancaster Central School District into 
the best district for each of our students and the 
best community for each of our residents. 

As the Chief Operating Officer and Senior 
Director of Programs of M&T Bank’s Buffalo 
Promise Neighborhood (BPN), Mr. Jackson 
said he manages a team responsible for data 
and financial management, community affairs, 
volunteers, marketing and development, 
communications, and various programming all 
aimed at enhancing educational opportunities for 
children and families within the neighborhood.

“Perhaps the most unique and encompassing 
program of its kind, BPN expands upon M&T’s 
long-standing commitment to elementary 
education by providing a host of services that 
help neighborhood children on Buffalo’s east side 
from cradle to career,” Mr. Jackson said. He said 
he feels his leadership role allows him to combine 
his passion for community betterment with a 
professional vocation. 

Mr. Jackson holds a Bachelor of Arts degree in 
economics from Harvard University and joined 
M&T Bank in 1999 as a management trainee. 
Since then, he has held management positions 
in a variety of areas including finance, treasury, 
retail deposits and, most recently, network plan-
ning, where he was responsible for the strategic 
analysis, planning, and assessment of bank 
locations.

Mr. Jackson said he is an active member of the 
community and supports The National Federa-
tion for Just Communities of Western New York 
Inc. as board chairman and Teach for America 
Buffalo as a member of its board of advisers. He 
also hosts a radio show on WUFO highlighting 
key partnerships between M&T Bank and the 
Western New York community.

1C:  Melissa stUdley 1E:  gleNN JacksoN1D:  BoNita BrowN

Ms. Bonita Brown is originally from a 
small town in Pennsylvania. The daughter of a 
college professor and a social studies teacher, 
the importance of education was instilled in 
her at a young age, Ms. Brown said. She added 
that her parents encouraged her to be her own 
person, help others, and to stand up for what 
she believes in. 

Ms. Brown attended Edinboro University 
of Pennsylvania for business administration 
and accounting. At EUP, she met her husband, 
originally from Alden. She also attended 
Houghton College for management. 

As a New York State driving instructor, Ms. 
Brown said she has been given the opportunity 
to work with students from different districts, 
both city and suburban. She said working with 
the youth from these districts has given her a 
better understanding of areas the Lancaster 
Central School District can improve upon to 
meet the needs of our own youth.

Ms. Brown said, “One of the main reasons 
I was attracted to Lancaster was because it 
reminded me a lot of my hometown; it seemed 
like the perfect place to raise my children. The 
LCSD has so much to offer,” she said. Over the 
years, her own children have participated in 
various clubs, sports, and music programs. She 
has also been involved in volunteering her time 
and talents as a den leader and running a youth 
group. 

Ms. Brown said that although for years 
she would vote for board members, she 
didn’t take the time to educate herself on 
their platforms. “I believe that over the past 
few years, I have watched a board that is not 
able to work together to put the needs of the 
community and most importantly the focus of 
our youth first.” Ms. Brown said. As a potential 
board member, her hope is to help bring 
back fiscal responsibility, accountability, and 
transparency. 

Ms. Brown said that her reason for running 
is simple. “We have outstanding teachers and 
amazing youth. I love our community and I am 
proud of our youth. There are real problems 
in the district that are not being addressed 
and concerns from the community that are 
being ignored,” she said. “I strongly believe 
in transparency, accountability, and putting 
‘teaching’ back in the classroom. If elected, I 
will not only be a voice for the community but 
will make policies that focus on putting the 
best interest of our youth first.”

Mr. Michael Sage and his wife, Elizabeth, 
have been Lancaster Central School District 
residents for 12 years. “We are the proud 
parents of two children,” Mr. Sage said. His 
daughter, Kaylie is 13, attends Lancaster 
Middle School, and cheers for the junior 
varsity Legends. His son, Cooper, is 12 and 
attends the William Street School where 
Elizabeth Sage is the PTO president.

Mr. Sage earned a Bachelor of Science 
degree in business administration from Old 
Dominion University in 2005, where he 
majored in finance and minored in economics. 

As an assistant vice president at a Western 
New York bank, Mr. Sage said he manages 
a bank branch focusing on coaching and 
feedback to ensure outstanding customer 
service while optimizing a complex profit and 
loss program in a changing rate environment. 

Mr. Sage served as the treasurer of the 
Court Street Elementary PTO for three 
years and also served as the organization’s 
president for one year. Mr. Sage also served on 
the parent committee which assisted in the 
interviewing process to hire the current high 
school principal and as a parent representative 
on the Comprehensive District Education Plan 
(CDEP) Committee. The CDEP committee is 
tasked with guiding the district’s education 
plan for a five-year period. Mr. Sage currently 
serves on the district’s audit, health insurance, 
and food service committees.

Mr. Sage said he is very proud to have 
served as the vice president of the Lancaster 
Education and Alumni Foundation (LEAF) 
during its formation. He said LEAF is an 
outstanding organization whose goal is to 
benefit the students of the Lancaster Central 
School District and community. 

Mr. Sage “loves going to art, music, and 
athletic events to support the students,” he 
said, in addition to enjoying watching his 
son’s basketball games and his daughter’s 
cheerleading competitions.

Mr. Sage said he looks forward to 
continuing as a board member, where 
he wants to keep focusing on supporting 
students, teachers, and administrators 
while taking very seriously his fiduciary 
responsibility to the taxpayers. 

1F:  Michael sage

Leading the students in the future of education, 
achieving the highest student performance, and 
being an effective communicator are some of the 
responsibilities and characteristics of an ideal 
school board member. Having been in the academic 
environment for more than 12 years, sitting on a 
national board and holding executive leadership 
roles within the State University of New York 
at Buffalo, Dr. Hossain has the professional and 
business acumen in education to be an effective 
board of education member. 

Dr. Hossain has served as the administrator and 
academic programs officer for the UB Department 
of Surgery for over 12 years. Dr. Hossain’s primary 
responsibilities include the fiscal management 
of both state and foundation resources and 
responsibilities relating to faculty recruitment, 
promotion, and retention. During her tenure, Dr. 
Hossain has saved the university millions of dollars 
through successful negotiations. Dr. Hossain is a 
member of the strategic planning committee for 
the new simulation and innovation center housed 
in the new medical campus. In collaboration with 
other members of the university, community, 
and industry, Dr. Hossain helps set governance, 
business and financial models, and policies that 
will stimulate entrepreneurial growth in Western 
New York. Dr. Hossain holds a Bachelor of Science 
degree in business administration, an MBA, a 
Master of Science degree in information security, 
a Master of Science degree in telecommunications 
and network management, and a doctorate in 
systems engineering. Education is so important to 
Dr. Hossain that nothing stopped her from pursuing 
her degrees. Dr. Hossain worked full time, went to 
school full time at night and year round, and took 
care of her disabled veteran husband for nearly 15 
years so that she could complete her degrees. On a 
more personal note, Dr. Hossain has been married 
for more than 20 years to her husband, Jeff, who is a 
US Army veteran. During her free time, Dr. Hossain 
plays volleyball and supports the community by 
volunteering at events.

The students, parents, and taxpayers are Dr. 
Hossain’s top priority, and she will make sure that 
the district’s financial resources are aligned with the 
academic mission of the Lancaster Central School 
District to ensure superior student achievement 
results. Dr. Hossain is excited to bring Lancaster to 
the forefront and leader of academic excellence in 
Western New York and looks forward to working 
with the Lancaster community. 

Mr. Patrick Uhteg earned his Bachelor of Science 
degree in business management from Cornell 
University and his Master of Science degree in 
elementary education from D’Youville College. He 
is a 16-year veteran teacher of Depew Schools and 
currently works as a student leadership coordinator 
and math academic intervention services (AIS) 
teacher at Cayuga Heights Elementary. In addition, 
Mr. Uhteg has taught courses for the BOCES 
Teacher Center in the areas of public speaking and 
character education as well as a course based upon 
Harry Wong’s book How to be an Effective Teacher. 
During the summer months, Mr. Uhteg works for 
the Franklin Covey Company delivering teacher 
workshops based upon the Seven Habits of Highly 
Effective People and The Leader in Me to a number 
of schools in New York and across the country. 

Mr. Uhteg is finishing his second term on the 
Lancaster Board of Education and has served the 
last two years as the board president. He and his 
wife, Melissa, have two children, Vanessa, aged 14 
and Patrick Jr. aged 17, who attend Lancaster High 
School and, “have benefited greatly from their 
exceptional educational experience in all Lancaster 
schools,” Mr. Uhteg said.

In addition to his teaching, lecturing, and 
board member duties, Mr. Uhteg is involved in 
many community service groups. He has coached 
in the Lancaster Depew Soccer organization for 
the past 13 years, serves on the board of directors 
for the Lancaster Youth Foundation, and has 
served as committee chair for the Cornell Alumni 
Admissions Ambassador Network, connecting 
alumni with prospective freshmen. 

 “During my tenure on the school board, I 
have supported and approved a new contract and 
extension for the Lancaster Central Teachers 
Association, helped craft and pass five consecutive 
budgets focused on keeping taxes low while 
sustaining all programs and services, and was a voice 
for civility and professionalism during a turbulent 
period,” Mr. Uhteg said. “I feel very strongly that 
educational, budgetary, and policy experience is 
vital to strong leadership on a board of education, 
especially during a period of problematic educational 
reform and unpredictable funding from the state.”

 Mr. Uhteg said he fully supports the outstanding 
work of Dr. Michael Vallely, Lancaster Schools 
Superintendent and parent of four Lancaster 
students, as well as his fine team of professional 
administrators and teachers. 

Mr. Uhteg said he and his family would be proud 
to continue serving their community and humbly 
ask for your support. 

Melissa Studley (née. Diaz) has the knowledge, 
experience, and professionalism to become a board 
of education member. She has over 15 years of 
experience working with children and families in 
community based and public education settings. 
She has the drive and commitment to confront the 
challenges facing our school district to ensure the 
success of all students.

Mrs. Studley is currently employed by a non-
profit agency. She supervises social workers who 
work with the most at-risk children from birth 
through age 21 who are in the custody of the Office 
of Children and Family Services. Her work has 
given her valuable insight on working with children 
and families and the skills to ensure all children’s 
academic and social needs are met. Mrs. Studley is 
an active member of many committees, including 
the Police Mental Health Coordination Project in 
Erie County and the Solution-Focused Team. Mrs. 
Studley also serves as an executive board member 
on two local committees.

Mrs. Studley earned a Master in Education 
degree and a certificate of advanced study in school 
counseling. Mrs. Studley places our children’s 
education at the forefront of board service. As a 
board member, Mrs. Studley will collaborate with 
fellow board members to ensure maximization of 
the district’s financial resources, while bringing 
fresh ideas and new curriculum to our schools. 
She will also work to ensure policies in place meet 
the academic, social, and emotional needs of all 
students as well as support parental decisions 
regarding Common Core testing.

Mrs. Studley and her husband Jeff, both alumni 
of the Lancaster Central School District, will be 
celebrating their 10 year anniversary this month. 
During her free time, Mrs. Studley can be found 
volunteering for many community causes, crafting, 
or running. She is a marathon runner and enjoys 
supporting the community through participating 
in many running events. It takes endurance, hard 
work, determination, and dedication to train and 
run in a marathon. Mrs. Studley will bring these 
key characteristics to the position of school board 
member.

Mrs. Studley’s education, coupled with her 
unique background and accomplishments, drive 
her desire to continue to shape the education in our 
district for all students as well be a representative 
for all of the residents in Lancaster. Mrs. Studley 
humbly asks for your support so she can work 
together with you to continue to make Lancaster 
one of the top school districts in Western New York, 
and ensure a bright tomorrow for all children. 
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Noteworthy News...

Voter Qualifications
• Citizen of the United States;
• At least 18 years old;
• District resident for at least 30 days prior to vote;
• No pre-registration required. 

BOE meetings on website...Board of education meetings 
are broadcast on Spectrum channel 22, Tuesdays at 7pm and 
Fridays at 4pm. Board of education meeting dates and documents 
are published in the board of education section of our website at 
www.lancasterschools.org/boardofeducation! We announce the 
posting of new meeting videos on Facebook and Twitter.

Visit LEAF and find out more about their ‘Pave the Way’ 
buy-a-brick fundraiser campaign...Be a part of history at 
the high school and leave your mark with a custom engraved 
brick paver that will adorn the north entrance to the school. Find 
out more at www.nyleaf.org!

Questions? 
Attend our Candidates’ Forum at 6pm and 
Annual Budget Meeting at 7pm, 
Monday, May 8 at Lancaster HS Aud.

Tues. May 16, 2017, 7am-9pm

Calendar highlights... At its March meeting, the board 
of education approved the 2017-18 calendar. Recesses and 
other non-attendance days are listed below. A full view of 
the 2017-18 calendar can be found on our website under 
‘Announcements/2017-18 Calendar at a Glance.’ 
•	 September	5,	2017,	first	student	attendance	day
•	 October	9,	2017,	Columbus	Day
•	 November	10,	2017,	Veterans	Day	observance
•	 November	23-24,	2017,	Thanksgiving	recess
•	 December	25,	2017-January	1,	2018,	winter	recess	(classes	
resume	1/2/18.)

•	 January	15,	2018,	Martin	Luther	King	Day
•	 February	19-23,	2018,	mid-winter	recess	(classes	resume	
2/26/18.)

•	 March	30-April	6,	2018	spring	recess	(classes	resume	
4/9/18.)

•	 May	28,	2018,	Memorial	Day	
•	 June	20,	2018,	½	day	elementary

Friend us and find out more!!! If you 
haven’t quite gotten your fill of budget 
information, you can use your smartphone 
to stay up to date as we provide more 
information. We’re on Facebook under 
www.facebook.com/lancastercsd for year-
round school district information and www.
facebook.com/lancastercsdbudget for budget-
specific information. You can also follow us on 
Twitter @LancasterCSD. Stay in touch with 
Dr. Vallely @LCSDsuper! 

Java Gym, 
Lancaster HS


